EdenAreaROP
REOPENING READINESS STATUS

FACILITIES AND
TRANSPORTATION

Established arrival /
departure procedures

HEALTH AND SAFETY

Establish daily self-
assessment plan for staff
and visitors

Completion of bus
transportation plans

Establish daily self-
assessment plan for
students

We are making continuous progress toward preparing our facilities and our
staff for an eventual return to in-person learning. Prior to reopening, the
Alameda County Public Health Department requires districts share a
detailed plan outlining how various safety requirements will be met. This
reopening readiness chart will be updated regularly to provide clear
information to the community about the status of our progress.

INSTRUCTION

Hybrid Learning
Schedule

GOVERNANCE

Establish cleaning and
disinfecting training and
protocols

Completion of break
plans

COVID-19 health and
safety training

Assessment of ventilation
systems and installation
of upgraded filters

Establish COVID-19
district liaisons

Purchase & installation of
barriers (plexiglass) for
front offices

Establish reporting and
contact tracing
protocols

Health protocol signage
posted

Adequate face
coverings for students
and staff

Substitute staffing plan

Staff assessment and
needs

Internships

COVID-19 screening tests
for employees

CTSOs

COVID screening for
students

Spacing and directional
markers for social
distancing

Purchase of cleaning
and disinfection supplies

Installation of hand
sanitizer stations

Completion of COVID-19
school campus safety
plans

Repair of broken faucets
and add soap

Stage 1: Getting Started

STAGES OF PROGRESS

Stage 2: In Progress

Stage 3: Getting There

Communications plan for
families

Stage 4: Completed



