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4 DISTRICTS
SERVED
153 CLASSES
11 INDUSTRY
SECTORS

4,800
STUDENTS
4

The Eden Area Regional Occupational
Program (ROP) provides career
technical education programs that are
offered in partnership with four school
districts:

CASTRO VALLEY UNIFIED
SCHOOL DISTRICT
HAYWARD UNIFIED
SCHOOL DISTRICT
SAN LEANDRO
SCHOOL DISTRICT
SAN LORENZO UNIFIED
SCHOOL DISTRICT
We offer hands-on learning
experiences that prepare students
for college and career by building their
work ethic and developing marketable
skills.
The Eden Area ROP provides two
types of classes: on high school
campuses and at our ROP Center in
Hayward. Students can opt for onehour courses at their home campuses
or enroll in a three-hour intensive
capstone course at the ROP Center.
Selections include courses from eleven
industry sectors: Arts, Media, and
Entertainment; Building, Trades and
Construction; Business and Finance
Education, Child Development, and
Family Services; Information and
Communication Technologies
Health Science and Medical
Terminology; Hospitality, Tourism
and Recreation; Manufacturing and
Product Development; Marketing,
Sales and Service; Public Services;
Transportation.

Michelle Stephens teaches Marketing for the
Eden Area ROP at Castro Valley High School.
Michelle grew up in Madera, in California’s
Central Valley where in her early life, she
overcame a number of difficult challenges.
She succeeded through a formula of duty,
faith and sacrifice--prologue values that fuel
Michelle Stephens’ passion for her students
and education.
Michelle is a purpose-driven teacher, waking
up every morning with an intense determination to make a difference. Michelle views
education as a calling. She takes her job
seriously and is deeply reflective about her
practice. Although she gets paid for being a
teacher, it doesn’t feel like work.
Michelle’s greatest joy is finding the teachable moments, reveling in the “Ah-has!” that
come from her students. She sees her job
as facilitating a rich environment for student
learning with a focus on the larger world and
following one’s passions.

TEACHER
OF THE
YEAR

The Eden Area ROP proudly recognizes Michelle Stephens as our 2017-2018 Teacher
of the Year.

Michelle Stephens
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PROGRAM
IMPACT
“Chef Penn is one of the greatest teachers you could be learning from in this field of
work.”
-Angelo Gilbert
San Lorenzo High School
Class of 2019
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82%

Of students say their
knowledge and skills have
improved through the use
of technology.

90%

Of students say the ROP
curriculum is challenging
and has real world
experience.

85%

Of students say that they
have learned the importance of being on time,
meeting deadlines, being
on time, and completing
assigned work.

85%

Of students now plan on
continuing their education
after high school.

86%

Of students have learned
the importance of continuing to learn throughout
their career.

84%

Of students say they have
learned about career pathways and requirements
including advanced jobs in
their field of student.
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STUDENTS
GIVE BACK

The President’s Volunteer Service Award
recognizes students who have provided at
least 100 hours of service to their community
during the school year. Along with the
honor of Presidential recognition, recipients
receive a personalized certificate, an official
medallion and a congratulatory letter from
the President of the United States.
Our students engaged in a range of service
projects as part of their classes through
work-based learning activities. Giving back to
others is simply how many of our instructors
teach, and how our students learn.

There are three levels of
recognition for students
age 16 - 25:

There are many examples of how our
students give back to the community.
Examples include:
• Students in our Medical Careers program
completed internships at several medical offices and hospitals.

Gold Medal: 250 hours
or more; 42 students

• Students in our Construction Technology
cleaned the slough adjacent to the San Francisco Bay and then built four trash, recycling,
and composting containers for the Hayward
Shoreline Interpretive Center.
• Students in our Culinary Science program
cooked and hosted dinners for various charity
events, provided support for our garden, and
staffed our student store.

Silver Medal: 175–249 hours
or more; 16 students

• Students in our Careers in Education program worked as teachers assistants for local
pre-k and elementary schools.
Bronze Medal: 100–174 hours
or more; 29 students

In 2017-2018, the Eden Area ROP had 87
students who won the President’s Volunteer
Service Award. EAROP students served
nearly 21,000 hours which represents a
$231,000 gift to the community.

8

EDEN AREA ROP ALUMNI:
IT’S A GREAT PLACE TO START!
Kim Thomason
VCA Lewelling Animal Hospital
Kim Thomason is the Hospital Manager at the VCA
Lewelling Pet Hospital. Early on, Kim knew that working
with animals could be a career choice. Kim signed up
for the Medical Careers class at the Eden Area ROP for
the start of her career. In the first year, Kim learned the
medical basics of human and animal anatomy, ethics
and the soft skills needed for success. In her second
year, she spent most of the year at Groveway Veterinary
Hospital in an extended internship, where she was hired
after graduating from high school. “ROP is near and dear
to my heart because without it, I really wouldn’t have
learned the essential skills for the workplace and veterinary medicine,” says Kim. Kim Thomason got her start at
the Eden Area ROP.

Edgar Juarez
Cooks Collision
Edgar Juarez found the beginning of his career on his
Sophomore Tour at the Eden Area ROP. After admittedly sleepwalking through the start of his high school experience, he knew that he needed to find the right career.
He found it in Daniel Pareja’s Auto Collision and Painting
class. “I’m a hands-on learner,” says Edgar. “That’s how
Mr. Pareja teaches.” In Pareja’s class, Edgar learned
painting, sheet metal work, proper use of tools and
estimating. Now he works at Cooks Collision, as a lead
estimator. “I write about 1/3 of their estimates. I want
to learn all aspects of the business. My eventual goal is
to have my own business.” Edgar Juarez got his start at
the Eden Area ROP.
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BUSINESS
PARTNERSHIPS

Business partnerships provide the sinew
between career development classes and
the world of work. Businesses advise on
curriculum and industry standards, act as
guest speakers, host interns, and make
learning real for students in a myriad of
ways.
Nearly 800 businesses contributed their
time to support our students last year.
Among them, several stood out as partners
who have gone above and beyond for our
students and were identified by staff and
chamber partners as Business Partners of
the Year.
Lisha Fabris, the Communications and Community
Outreach Manager for 1st United Credit Union, makes
school and classroom presentations on financial
literacy. 1st United has an interactive curriculum which
helps students understand how the decisions they
make affect their financial health. Lisha brings this
curriculum to life with her enthusiasm and passion.

Lisha Fabris
1st United Credit Union

Joilah James serves as the Internship Coordinator of
HealthPATH Programs, the Alameda Health System’s
Career Development Initiative. Joilah singlehandedly
developed internship positions at San Leandro
Hospital for 10 student interns where they covered a
number of rotations over a four week period.

Joilah James
HealthPATH Programs,
Alameda Health System

Mary Marquez, Crime Scene Technician from the
Hayward Police Department, has presented her
crime scene investigation workshop for biomedical
students at Tennyson and Hayward High Schools for
the past several years. Mary’s presentation features
both her forensic equipment along with her own
personal experiences.

Mary Marquez
Hayward Police Department
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Alvin Jeong, Operational Excellence Manager for
Baxter Healthcare has presented to biomedical
students on products that Baxter Healthcare
manufactures and how these products save lives.
Additionally, Alvin recruited volunteers to serve as
judges for a multimedia event.

Alvin Jeong
Baxter International

Mohini Lata is Activities Director at Redwood
Convalescent Hospital. Mohini works as a placement
site for Medical Careers student internships. Mohini
is an excellent supervisor and teacher. She is
dependable, a strong communicator and a role model
for our students.

Mohini Lata
Redwood Convalescent Hospital

Deidra Daniels is owner/operator of Lots of Love
Child Care. For nearly a decade Deidra has partnered
with our Careers in Education class. Her site serves as
a place of learning and skill building for our students.
Deidra has our students present lesson plans, and
has hired a number of students to staff her school.

Deidra Daniels
Lots of Love Child Care

Shawn and Megan Livernoche, are owners of High
Scores Arcade in Hayward and Alameda. Shawn is
a former teacher and shared his passion for classic
games with Laura Jagroop’s classes at Tennyson
High. Shawn and Megan coached students on
projects, stressing the importance of being a problem
solver.

Shawn and Megan Livernoche
High Scores Arcade

Jonnie Banks and the Eden Township Health District
opened up doors for health pathway interns that
were previously unavailable. In a pilot project, where
the goal was to place 3 interns, through Jonnie
Banks’s efforts, the health pathway was able to place
10 interns.

Jonnie Banks
Eden Township Health District
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Bruce Udelf, Executive Director of the Baywood Court
Retirement Community, supported the CVHS health
internship program. Due to Bruce’s mentorship, a 16
year-old student has now decided that geriatric care
will be his focus and future career choice.

Bruce Udelf
Baywood Court
Retirement Community
Andrew Ghali and Hayward Firefighters Local 1909
train and mentor our ROP First Responders students.
From its inception, Andrew and the Local 1909
embraced and have shown tremendous support for
the collaboration between the ROP and the Hayward
Firefighters.

Andrew Ghali
Hayward Firefighters Local 1909

Over the past several years, Kim Thomason from
VCA Animal Hospital has supervised medical
students, particularly those with an affection for
animals. Kim is a thoughtful, organized and dedicated
mentor to our students, and a former student of the
Eden Area ROP.

Kim Thomason
VCA Lewelling Animal Hospital

Team Hayward Shoreline:
Adrienne De Ponte,
HARD; Richard Nield,
City of Hayward; Bill Owen,
Arborwell; Frank Gouveia,
RDO Vermeer

Team Hayward Shoreline: Adrienne De Ponte, HARD;
Richard Nield, City of Hayward; Bill Owen, Arborwell;
Frank Gouveia, RDO Vermeer came together with
our Construction Technology students to clean the
Hayward Shoreline and reduce pollution into the San
Francisco Bay.
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WORK-BASED LEARNING

Work-Based Learning or WBL consists of a range of activities where students learn and develop
workplace skills. In WBL, students progress from awareness to exploration to career preparation and
training. Typically, WBL experiences become more sophisticated as students mature.

1
2
3
4

GUEST SPEAKERS

Guest speakers spark the imagination
of high school students by visiting
classrooms and talking about their
career pathway and industry.

CLASSROOM
PRESENTATIONS

Seeing is believing. Industry
professionals demonstrate new
technologies, current industry practices,
and other cutting edge innovations.

SITE VISITS

Business tours expose students to
the world of work and can motivate
students towards their future careers.

JOB SHADOWS

Job Shadows are similar to business
tours except they provide opportunities
for young people to observe and learn
from the actual workers.

MENTORSHIPS

Classroom projects allow students to practice
work skills in a controlled setting. Industry
professionals coach students in these
projects, improve student work and add
relevancy to instructional outcomes.

INTERNSHIPS/
APPRENTICESHIPS

Internships help students learn and
practice workplace skills. Additionally,
students learn “soft skills” such as
showing up on time, taking directions,
and being part of a team.

5
6

Last year, Eden Area ROP students participated in over
18,000 Work-Based Learning experiences, including:
• Listening to hundreds of guest speakers, spanning 10 different career sectors
• Engaging in nearly 500 internships
• Having nearly 1,000 students participate in student leadership activities,
including DECA and SkillsUSA
TO GET INVOLVED WITH WORK-BASED LEARNING, CONTACT:
JAYNE SALINGER JSALINGER@EDENROP.ORG; (415) 497-8227
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PROGRAM
SPOTLIGHT
AUTOMOTIVE TECHNOLOGY
The Eden Area ROP Automotive
Technology program has won NATEF
(National Automotive Technicians
Education Foundation) certification for
maintenance and light repair. NATEF
certification ensures that students learn
industry standards as they prepare
for entry level positions in automotive
repair. Large and small shops use NATEF
certification as the industry standard for
hiring skilled technicians.

NATEF programs are reviewed every five
years and re-certified. This process ensures
program quality and provides the assurance
that students are receiving the appropriate
preparation to enter the workforce.
The Eden Area ROP Automotive Technology
classes have grown in popularity over the
years, filling to capacity. ROP instructors
have updated tools and equipment in order
to teach any student who is interested in the
automotive pathway.

NATEF coursework is demanding
and requires that students clearly
demonstrate their knowledge and skill set.
As students master skills, they become
prepared for ASE (Automotive Service
Excellence) testing and certification.
The Departments of Education in all 50
U.S. states support ASE certification of
automotive programs. In order to stay
current, Eden Area ROP Automotive
Technology Instructors are required to
engage in at least 20 hours of annual
training in state-of-the-art equipment
and techniques.
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PROGRAM
SPOTLIGHT
CULINARY SCIENCE
Culinary Science has begun partnering
with ProStart and CRAF (California
Restaurant Association Foundation).
ProStart and CRAF provide training,
guest speakers, field trips, competitions,
grants, and scholarships to students
interested in culinary careers.

strategies. The goal of the course is develop
well-rounded students who are prepared for
the diverse demands of the culinary field.
The Culinary Science classes also prepare
food for a variety of events and engage
in numerous service projects. Yearly
contributions from the Culinary Science
include homemade pies made from ROPgrown pumpkins, catering San Leandro High
School’s charity Lenny Williams concert,
and hosting the Eden Area ROP’s annual
Counselor’s Luncheon. These events allow
students to learn and practice the skills
needed in the food service industry.

ProStart has an industry-driven
curriculum and provides certification
through two national exams. Additionally,
students must demonstrate mastery of
foundational skills and work for 400 hours
in a mentored setting. Students who earn
the ProStart certification are eligible for
scholarship opportunities and course
credits at more than 75 of the country’s
leading hospitality and culinary arts
colleges and universities.
ProStart and CRAF augment a strong
culinary science program. Students learn
skills that prepare them for entry into the
restaurant industry. The class starts with
ServeSafe (food handling) certification
and covers a broad area of culinary
science knowledge and skills ranging from
traditional cooking to “farm-to-table”
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Two years ago, Eden Area ROP began
offering a state approved Electrical Training
Program on campus based on the ROP
governing board approved merger with the
Construction Craft Training Center (CCTC).
We now serve approximately 500 electrical
trainees between our Hayward, Stockton,
Turlock and Concord campuses. We are
working to increase enrollment through
targeted marketing efforts.

ADULT
PROGRAMS
The Adult Education Department offers
programs with training in employable skills
during the hours that are most convenient
for adults to take classes while balancing
work and family.

The goal of the Adult Education Department
is to offer a fee-based, high quality career
technical training program that leads to high
skill and high wage entry level (and beyond)
employment opportunities. We now offer
classes four nights per week as well as a
combination of short term and long term
training options depending on the program.

DSP:
723 STUDENTS

In addition to offering career technical
education courses, we also offer students
soft skills training including resume writing;
referrals for GED testing through our
partnership with Hayward Adult School;
classroom visits with industry professionals
giving students an opportunity to hear
directly from employers as to what they are
looking for in a qualified labor force; referrals
to volunteer positions to gain experience;
continuing education opportunities; and
referrals for employment opportunities.

CMA:
33 STUDENTS
ELECTRICAL:
500+ STUDENTS
RDA:
16 STUDENTS

The Eden Area ROP Adult Education
department continues to offer a variety
of programs: a daytime Dental and
Dental Assisting program (DA) and (RDA);
accelerated and hybrid electrical classes
to earn or maintain an (ET) card, and
continuing education classes to maintain
electrical certification; Direct Support
Professional (DSP) training for employees
working in facilities providing assistive care;
Clinical Medical Assisting (CMA); Welding; and
we serve as the Local Educational Agency
for the ABC NorCal Apprenticeship Program.
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PROGRAM FUNDING

LOCAL (DISTRICT)

REVENUE
$7,474,451

OTHER STATE (GRANTS)

REVENUE
$5,691,243

FEDERAL
REVENUE
$119,725
TOTAL REVENUE
$13,285,419
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FUNDING

In 2013-2014, direct funding for Regional
Occupation Programs (ROPs) was
eliminated by the state. Under the Local
Control Funding Formula (LCFF), funds that
were earmarked for ROPs were included
in the base funding for districts and county
offices, and the requirement to use those
funds for CTE was eliminated.
Eden Area ROP partner districts remain
committed to CTE and the benefits it
provides to students and all have agreed to
continue funding ROP programs through the
year 2021-2022.
To provide additional support to our
students and partner districts, Eden
Area ROP has been aggressively seeking
additional funding opportunities that align
with our mission. Over the past two years
we have been awarded grants that have
doubled our revenue for the next school
year.
The two primary sources of additional
revenue come from the Career Technical
Education Incentive Grant (CTEIG) and
Career Pathways Trust Grant (CPT).

CTEIG

The CTEIG is intended to provide bridge
funding to support CTE programs until the
local control funding formula is fully funded
in 2022. This is a dollar for dollar matching
grant for CTE programs that meet the
requirements of 11 the elements of a high
quality CTE Program.

CAREER TECHNICAL
EDUCATION INCENTIVE
GRANT

Eden Area ROP successfully applied for this
grant on behalf of our partner districts and
received $2,850,647 for the 2017-2018
school year. With successful reporting of
our work in CTE, Eden Area ROP will be able
to apply for additional funds in the next two
years as well.
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CAREER PATHWAYS
The Eden Area ROP, in collaboration with the four Eden Area school districts and Chabot
College, is building over 40 career pathways that support students learning about and taking
the first steps towards meaningful careers.
The ROP builds career pathway programs based on the California Career Technical
Education Model Curriculum Standards, which covers 15 different industry sectors.

These standards are implemented through the 11 Elements of a High Quality Career Technical
Education. These 11 Elements include the following:

1) Leadership at all levels
2) High-quality curriculum and instruction
3) Career exploration and guidance
4) Student support and student leadership development
5) Industry partnerships
6) System alignment and coherence
7) Effective organizational design
8) System responsiveness to changing economic demands
9) Skilled faculty and professional development
10) Evaluation, accountability, and continuous improvement
11) CTE promotion, outreach, and communication
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26316 Hesperian Blvd, Hayward, CA 94545
www.edenrop.org

Thank You
For Your Support
Hayward Rotary Club

We Address The Why
In Education

