OUR STUDENTS

OUR SUCCESS

THE MISSION
O F T H E EDE N A REA REGI ONA L OCC UPAT I ONA L PROGRA M

IS TO PREPARE

STUDENTS

F O R CA REER S

& FUR TH E R ED U C AT I O N
AS WE L L A S T O I N ST I LL W O R K PLAC E VA LU E S

THAT WILL E N A B LE T H E M

TO COMPETE
SUCCESSFULLY
IN THE ECONOMY

OF TODAY & THE FUTURE

ABOUT
US

The Eden Area Regional
Occupational Program (ROP)
provides career technical education
programs that are offered in
partnership with four school
districts:

CASTRO VALLEY UNIFIED
SCHOOL DISTRICT
HAYWARD UNIFIED
SCHOOL DISTRICT
SAN LEANDRO
SCHOOL DISTRICT
SAN LORENZO UNIFIED
SCHOOL DISTRICT

4
DISTRICTS
SERVED
153 CLASSES

We offer hands-on learning
experiences that prepare students
for college and career by building their
work ethic and developing marketable
skills.

11 INDUSTRY
SECTORS

The Eden Area ROP provides two
types of classes: on high school
campuses and at our ROP Center in
Hayward. Students can opt for onehour courses at their home campuses
or enroll in a three-hour intensive
capstone course at the ROP center.
Selections include courses from
eleven industry sectors: Arts, Media &
Entertainment; Building & Construction
Trades; Education, Child
Development & Family Services;
Information & Communication
Technologies; Manufacturing & Product
Development; Marketing Sales &
Service; Public Services;
Transportation; Health Science &
Medical Technology; Business &
Finance; Hospitality, Tourism &
Recreation.

4,237
STUDENTS
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PROGRAM
IMPACT
“ROP is helping me achieve my dream of becoming a pediatric dentist.”
-Isley Duncan
Registered Dental Assisting Program
Class of 2017
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82%

Of students say their
knowledge and skills have
improved through the use
of technology

87%

Of students say the
ROP curriculum is
challenging and has
real world experience

87%

Of students say that
they have learned the
importance of being on
time, meeting deadlines,
and completing
assigned work

90%

Of students report
that they learned
about career
pathways and
educational
requirements for
advanced jobs in
their career field

90%

Of students now plan on
continuing their
education after
high school
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Dr. Erika Emery has taught Careers In
Education and Marketing Me for the Eden
Area ROP for the past nine years. She
approaches teaching with the whole child in
mind. Her passion for teaching, her joy for
her students, and her belief in the
importance of each and every person is
evident whenever you see her in the
classroom. She gets to know her students as
individuals and helps them to achieve their
personal life goals. Her pedagogy is rooted in
solid academic and socio-emotional theory
and is delivered through intense dedication
to her students.

DR.
ERIKA
EMERY

Dr. Emery is a teacher’s teacher. She
exemplifies Career Technical Education by
having students apply academic knowledge
to real world situations. Students understand both the theory and the practice and
then use it to change their own lives. Her
dedication to the craft and each student
earned her the honor of receiving a National
Life Changer of the Year nomination. It is for
these same reasons that she is the Eden
Area ROP’s Teacher of the Year.

TEACHER OF
THE YEAR
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WE
WORK
TOGETHER

The Eden Area ROP programs support each
other through collaboration. In the middle of
the Hayward Center is our Garden of Eden.
This summer, an abundance of organic
fruits, vegetables, and herbs were harvested
by our culinary students. Their instructor,
Chef Terri Penn, used the produce in a
variety of recipies that encouraged healthy
cooking and eating. Additionally, the culinary
students will support our community by
providing homemade pumpkin pie to
hayward senior centers with pumpkins grown
in our garden.
Students in our Construction program under
the leadership of their instructor, Mr. Bill
Deslaurier built structures that support the
garden. They built the green house, arbor
and numerous planter boxes. Their green
houses also served as outdoor classroom on
occasion for other center programs.
Students in our Welding program under the
direction of Ms. Barbara Juarez contributed
to the Garden of Eden while a student in
the Web, Graphics & Digital Design program
designed the site map used to identify
crops. This was done under the guidance of
her instructor Ms. Lameisha Sherri and Mr.
Linden Keiffer who is not only a member of
the campus security team, but who also has
expertise in agricultural science. Each of the
projects encouraged students to utilize skills
learned in the classroom while giving back to
the ROP allowing them the opportunity to
see the tangible results of acquired skills.

7

STUDENTS
GIVE BACK

The President’s Volunteer Service Award
recognizes students who have provided at
least 100 hours of service to their
community this school year. Along with the
honor of Presidential recognition, recipients
receive a personalized certificate, an official
medallion and a congratulatory letter from
the President of the United States.
Our students engaged in a range of service
projects as part of their classes through
work-based learning activities. Giving back to
others is simply how many of our instructors
teach and our students learn.

There are three levels of
recognition for students
age 16 - 25:

There are many examples of how our
students give back to the community.
Some of which include:
• Students from our Registered Dental
Assisting program volunteered at East Bay
Stand Down by providing dental care to
homeless veterans.

Gold Medal: 250 hours
or more; 9 students

• Students from our Medical
Careers program completed internships at
several medical offices and hospitals.
• Students from our Construction program
built storage sheds and made improvements
to a number of ROP programs, including
Auto, Dental and the Adult Education Office.

Silver Medal: 175–249 hours
or more; 26 students

• Students from our Culinary program
cooked for and hosted dinners for
various charity events and staffed our
student store.
Bronze Medal: 100–174 hours
ore more; 64 students

• Students from our Careers In Education
program worked as teacher’s assistants for
local pre-k and elementary schools.
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99 STUDENTS
RECOGNIZED

18,380
HOURS

$183,800
EQUIVALENT
GIFT TO THE
COMMUNITY

BUSINESS
PERSONS OF
THE YEAR

Business partnerships provide the
connection between career development
classes and the world of work. Businesses
give advice on curriculum and industry
standards, act as guest speakers, host
interns and make learning real for students
in a myriad of ways.
449 businesses contributed their time to
support our students last year. Among
them, several stood out as partners who
have gone above and beyond for our
students and were identified by staff
and chambers of commerce partners as
Business Persons of the Year.

Tricia Bruketta, MSN, NP
President
Memory DayByDay

Tricia never says no to working with our
students. Memory DayByDay is a nonprofit that supports people. She has
supported multiple students at events in
both Castro Valley and San Lorenzo
Unified School Districts.

Garrett Contreras
Fire Chief
Hayward Fire Department

Chief Contreras has provided support to the
program for several years by providing guest
speakers, station visits, and ride-alongs,
while integrating Fire Science into the Eden
Area ROP’s First Responders program.

Ruben DaSilva
Owner
Rubiano’s

Ruben’s desire to give back to his community
fueled his support of San Leandro’s
Business Academy. He has mentored
students, hosted meetings, and donated his
business services for many events.

Frankie Fegurgur
Appreciation Financial

Frankie is a “go to” partner and steps up
where he is needed. An inspirational leader,
Frankie participated in events at multiple
school districts and local schools.
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Jim Grulé
Cabinet Business Solutions

Jim has been a dedicated partner with the
Eden Area ROP for 13 years. He served on
the business advisory, was a guest speaker,
a business plan competitions judge, and
raised funds for Hayward High School
students to attend competions.

Elgin Lowe
Deputy District Attorney

Deputy Lowe serves on the advisory board
for the Criminal Justice program and is a
featured guest speaker each year. He also
helps run the District Attorney’s Justice
Academy (DAJA). Not only is he a resource
to the students, he is also a resource for the
criminal justice teachers as well.

Josh Matranga
OSIsoft

John is passionate about engaging youth in
STEM programs at various secondary and
post secondary educational institutions. He
has committed to working with San Leandro
High School’s summer youth internship
program for the last two years.

Elizabeth Nuñez
SF Tube

Elizabeth has given the Eden Area ROP
students the opportunity to test first for
welding positions in her company. She has
given our students the chance to start a
welding career and acknowledges their
work ethic and skills within her organization.

MaryJoy Rojo
Kaiser Permanente

MaryJoy helped build the Castro Valley
Health Pathway. She participated in the
Castro Valley Health Fair and based on this
experience, she signed up multiple students
to interview for internship positions at Kaiser
Permanente.

Dr. Susan So
Castro Valley Orthodontics

Dr. So has been a partner with our Dental
program for six years. She has mentored
several interns, hired ROP graduates and
has become a valuable member of the
advisory committee. Her staff works so
well with our students that her practice
has become one of the most requested
internship sites within the program.
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SLZ

SLE

HAY

CV

GRAND
TOTAL

Field Trips

833

951

896

856

3,536

Guest Speakers

946

1,712

1,752

864

5,274

Job Shadows

307

299

206

216

1,028

Internships

46

50

62

17

175

Mock Interviews

94

198

223

75

590

247

219

69

141

676

Other

3,288

1,131

1,069

2,003

7,491

Total

5,761

4,560

4,277

4,172

18,770

CTSO’s

Our students connect with industry partners in a variety of ways throughout the
year. Working with representatives from over 400 businesses, our students have
had the opportunity to engage in career awareness, exploration, preparation and
training activities.

WORK-BASED

LEARNING
SLZ SAN LORENZO UNIFIED SCHOOL DISTRICT
SLE SAN LEANDRO UNIFIED SCHOOL DISTRICT
HAY HAYWARD UNIFIED SCHOOL DISTRICT
CV CASTRO VALLEY UNIFIED SCHOOL DISTRICT

12

PROGRAM SPOTLIGHT

FIRST
RESPONDERS

Our First Responders program provides
students with an understanding of what is
required to be a firefighter/EMT.
In partnership with Hayward Fire
Department (HFD), our students develop
skills each week at HFD training facility sideby-side with working firefighters. The goal of
the partnership is to create a workforce that
is from the community and reflective of the
community.

Students who complete the program have
the beginning knowledge and skills required
to become a firefighter and are prepared
to advance to the certification program
at Chabot College.

HFD has also donated equipment and
supplies to the program, including a fire
truck, ladders and uniforms. Hayward Rotary
also supports the program. They donated
nearly $25,000 to purchase additional
equipment needed for the program.
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MEDICAL
CAREERS

The Medical Careers program is an
extensive medical course that offers a
wide-range of instruction for health related
careers. The course covers anatomy and
physiology, medical terminology and career
preparation. Students gain the confidence
to perform front and back office tasks in a
medical environment including the ability to
perform injections, EKGs, vital signs, charting
and appointment scheduling.

Students who successfully complete the
internship program are eligible to become a
Certified Medical Assistant-Administrative
through the California Certifying Board of
Medical Assistants (CCBMA).

Last summer, the Medical Careers
classroom was remodeled to reflect current
industry standards; complete with simulated
exam room equipment that mirrors what
is used in new hospital rooms and medical
offices.
One key component of the Medical Careers
program is our partnership with the FACES
For The Future internship program at
St. Rose and San Leandro Hospitals. Once
students learn the required material during
their first semester, they are eligible to
participate which gives them the opportunity
to utilize acquired skills in a workplace
setting.

PROGRAM SPOTLIGHT
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PROGRAM SPOTLIGHT

MIDDLE
SCHOOL
CAREER
EXPLORATION
PROGRAM

For the past two years, the Eden Area ROP has
partnered with Hayward Unified School District
to provided Career Exploration Programs
to middle school students through the HPN
(Hayward Promise Neighborhood Grant). Over
the course of four weeks, students come to the
Hayward Center to explore career pathways via
the completion of several hands-on projects.
Approximately 200 students participated
in the program while discovering careers in
construction, welding, culinary, graphic design,
automotive technology and criminal justice.
Participation in the program encourages
students to start thinking about the work
environment they may enjoy as well as learn
about career pathways within diverse industry
sectors.
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ADULT
PROGRAMS

In 2014, the Eden Area ROP began offering
courses for adult students in the evening.
We started with Clinical Medical Assisting
program, followed by Welding and an
Electrical Trainee Program in 2015. The
goal of the adult program is to provide
short term career technical training that
will educate and prepare them to pursue
entry-level and high-wage earning jobs.
Additionally, within their chosen field, they
have the opportunity to connect them to
higher education campuses that will help
them advance their career.
For many years, the Eden Area ROP has
provided Direct Support Professional (DSP)
Training for employees who work in facilities
that provide assisted care. It also serves
as the Local Educational Agency for the
Associated Builders & Contractors (ABC)
NorCal Apprenticeship Program where
high school students benefit from the preapprenticeship opportunity thanks to the
partnership.
In the fall, the Eden Area ROP Governing
Board took action to approve the Hayward
Center’s request to run the Construction
Craft Training Center (CCTC) program. The
Eden Area ROP has had a long partnership
with CCTC and is excited to move the
partnership forward.

WELDING
CMA
ELECTRICAL
DSP

31 Students
28 Students
23 Students
369 Students
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PROGRAM FUNDING

LOCAL (DISTRICT)

REVENUE
$7,220,024

OTHER STATE (GRANTS)

REVENUE

$6,976,445

FEDERAL
REVENUE
$90,805
TOTAL REVENUE
$14,287,274
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PROGRAM
FUNDING

In 2013–2014, direct funding for Regional
Occupational Programs (ROPs) was
emilinated by the State. Under the Local
Control Funding Formula (LCFF), funds that
were earmarked for ROPs were included
in the base funding for districts and county
offices, and the requirement to use those
funds for CTE was eliminated.
The Eden Area ROP partner districts remain
committed to CTE and the benefits it
provides to students and all have agreed to
continue funding ROP programs through the
year 2021-2022.
To provide additional support to our
students and partner districts, the Eden
Area ROP has been aggressively seeking
additional funding opportunities that align
with our mission. Over the past two years,
we have been awarded grants that have
doubled our revenue for the next school
year.
The two primary sources of additional
revenue came from the Career Technical
Education Incentive Grant (CTEIG) and the
Career Pathways Trust Grant (CPT).

CTEIG

The CTEIG is intended to provide bridge
funding to support CTE programs until the
Local Control Funding Formula is fully funded
in 2022. The grant is a dollar for dollar
matching grant for CTE programs that meet
the requirements of 11 elements of a
high-quality CTE program.

CAREER TECHNICAL
EDUCATION INCENTIVE
GRANT

The Eden Area ROP successfully applied for
this grant on behalf of our partner districts
and received $3,086,388 for the 2016-2017
school year. With successful reporting of our
work in CTE, the Eden Area ROP will be able
to apply for additional funds over the next
two years as well.
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CAREER
PATHWAYS
TRUST GRANT

The Eden Area ROP, in partnership with the
Castro Valley, Hayward, San Leandro and
San Lorenzo USDs, and Chabot and Peralta
Colleges in supporting the growth of Career
Pathways through two grants from the
California Department of Education.
These grants will build approximately 20
separate career pathways in the school
districts and the Eden Area ROP. Pathways
are being built in:
• Computer Technology & Digital Media
Engineering
• Advanced Manufacturing Public Service
Career pathways are comprehensive career
development efforts, which span high
schools and higher education. Elements of
career pathways include:
• An intentional pathway design
• Career technical education that is
integrated with core subject matter
• A range of work-based learning
experiences
• Student support systems that
accommodate individual student needs
• Student leadership experiences
This past year, the Eden Area Career
Pathways Consortium:
• Enrolled over 200 students in Career
Pathways
• Engaged over 500 students in job
shadowing activities
• Placed over 200 student internship
opportunities
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WHY

WE ADDRESS THE

IN EDUCATION
www.edenrop.org

THANK YOU FOR YOUR SUPPORT

HAYWARD ROTARY CLUB

